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Dear Colleague 



The ninth annual IMLS WebWise Conference on Libraries and Museums in the 
Digital World had as its theme l/l/ebl/l//se2.0: The Power of Community. 

This theme is particularly relevant as we continue to move further into a 
world in which it seems that "everyone is connected" through cell phones, text 
messages, and the Internet. We know from the technology survey that IMLS 
conducted in 2004 that most museums and libraries today recognize the power 
of the Internet as a communication tool and that most have Web sites that 
serve to guide visitors to their doors, entice audiences with images from current 
exhibitions, and provide information about their institution and collections. This 
conference went a step beyond these basics to focus on the innovative ways 
that cultural heritage institutions can use technology to engage online audi- 
ences, create communities of interest, and build strong, sustainable programs to 
support research, education and lifelong learning. 

We brought leading experts together to talk about social networking tech- 
nologies, such as blogs, wikis, and podcasts, and we highlighted outstanding 
projects and tools that extend the capacity of museums and libraries to make 
their collections and programs more accessible to all types of users, from educa- 
tors to students and the general public. 

Our partner for the 2008 conference was The Wolfsonian-Florida 
International University, which allowed us to provide the WebWise Conference 
for the first time in the South. The partnership with The Wolfsonian is a response 
to earlier participant suggestions to hold the conference in different regions of 
the country in order to give more people an opportunity to attend, and we are 
pleased that this has in fact happened. We have now held the conference in the 
Midwest, West, and South, in addition to the East Coast, and in each area the 
response has been enthusiastic and gratifying. 

We are also grateful for the contribution of the National Endowment for the 
Humanities, which organized and sponsored the pre-conference workshop on 
"Digital Applications for the Humanities, "and to the Florida Center for Library 
Automation and additional sponsors and supporters for their contributions. 




Sincerely, 







Anne-lmelda M. Radice, PhD 
Director, IMLS 
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Introduction 



Introduction 



None of the roles or models of institutional identity formation will vanish with the wave of 
a digital wand branded 2.0 or 3.0. But they are already undergoing substantial modifica- 
tion and bringing in their train challenges to conventional ideas of ownership, restricted 
use, storage and display, content creation, and curatorial control. 

— Jeffrey Schnapp 



Since it was coined by Tim O'Reilly in formulating 
the first Web 2.0 Conference in 2004, the term "Web 
2.0" has definitely caught on as a designation of a 
second generation of Web design and experience 
that emphasizes a high degree of interaction with, 
and among, users. 1 Rather than simply consulting 
and reading Web pages, the Web 2.0 generation is 
contributing material and participating in new online 
communities. A new generation of Internet technolo- 
gies and easy-to-use tools is enabling individuals and 
groups to share news and observations and to collab- 
orate in creating and organizing documents, events, 
and projects in these new networks. Certainly for the 
young, the new social networking sites are replacing 
the malls and parks where an earlier generation met. 
A similar transition is occurring in many institutions, 
where activities and transactions online intersect and 
collide with their counterparts in physical space. As 
the nature of community is affected by these new 
technologies, archives, libraries, and museums will 
need to strategize how they address and harness 
these new patterns for their own future. 

The 2008 WebWise Conference addressed these 
issues with its theme, WebWise 2.0: The Power of 
Community. Over the course of two and a halfdays 
(March 5-7, 2008), several hundred members of 
the archives, library, and museum community met 
in Miami Beach, and online via a conference blog, 
to consider the implications of these new ways of 
organizing knowledge and social interaction for 
their own institutions. There were many examples 
of institutions collaborating with each other to 



produce more sophisticated Web sites, collaborating 
with their patrons and discovering new sources of 
expertise, and increasingly reaching out to engage 
their communities in a more even-handed conversa- 
tion than before. What the future held was unclear, 
especially with regard to the relationship between 
the physical world of bodies and buildings and the 
new virtual worlds and virtual communities. In his 
wrap-up speech to the conference, Rob Semper 
suggested opening a research agenda for the next 
WebWise conference, inviting experts from other 
fields to contribute to an extended conversation 
about the implications of these new capabilities for 
institutional life. 

In the meantime, presentations of the WebWise 
2.0 speakers can be seen and read in several formats. 
Many of the conference papers appear in the online 
journal First Monday (www.firstmonday.org), which 
has been publishing WebWise papers in a special 
issue each year since the first conference in 2000. 
Full-streaming video and slide presentations from 
the conference are available for viewing online 
(www.tvworldwide.com/events/Webwise/080306), 
and video clips of all the speakers can also be seen 
on uVu, a Service of Digital 2 (http://uvu.channel2.org). 

This summary report provides another view of 
the conference: an abbreviated overview of partici- 
pants' observations and discussions about the new 
kind of social contract that is being woven between 
cultural institutions and their communities, catalyzed 
by the new creativity and communications tools 
easily available on the Internet. 



1 Tim O'Reilly, "What Is Web 2.0? Design Patterns and 
Business Models for the Next Generation of Software," 
O'Reilly Media, September 2005, www.oreillynet.com/pub/ 
a/oreilly/tim/news/2005/09/30/what-is-web-20.html 
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TheWebWise Partners: Welcoming Remarks 



For nine years, the WebWise conferences have offered cultural heritage profes- 
sionals a forum to discuss and learn about themes critical to the role of libraries 
and museums in the digital world. Three partners hosted the 2008 WebWise 
Conference: the Institute of Museum and Library Services (IMLS, www.imls.gov), 
the Wolfsonian-Florida International University (www.wolfsonian.org and www. 
fiu.edu), and the National Endowment for the Humanities (NEH, www.neh.gov). 
Each organization has extensive interest and experience in promoting cultural 
heritage using digital technologies. The conference opened with welcoming 
remarks from the leaders of the three sponsoring organizations. 



Florida International University 

Dr. Ronald Berkman, provost of Florida International University (FIU), 
described the rapid evolution and growth of FIU, from its opening in 1 972 as 
a two-year, upper-division school, to today, when it is one of the nation's top 
urban public research universities. FIU began delivering online courses in 1998 
and today has 365 sections online, from the arts and sciences to nursing and 
social work. Dr. Berkman was curious why universities, working for decades at the 
leading edge of new digital technologies, had not been more active in inves- 
tigating the impact of those technologies on the educational process, noting, 
for example, that it wasn't until quite recently that the National Association of 
State Universities and Land-Grant Colleges (NASULGC) had asked its members 
to formally consider these questions. While new technologies can foster long- 
distance engagement and a more active participation by a wide array of students, 
they can also induce a greater mechanization of teaching and learning. Dr. 
Berkman thus welcomed the timeliness of the WebWise exploration and the rele- 
vance of its theme, The Power of Community, just as we are beginning to under- 
stand something about the new communities that are being created online. Will 
they erode other physical communities, or will they complement them? 




FLORIDA INTERNATIONAL UNIVERSITY 



Institute of Museum and Library Services 

Dr. Anne-lmelda M. Radice, director of IMLS, was struck by the relevance 
and parallels between Web 2.0 and the issues of conservation and preserva- 
tion that were at the heart of the 2007 WebWise Conference. While the 2007 
conference demonstrated how digitization was a key component of cultural 
stewardship, the 2008 conference would explore how digitization could engage 
communities more effectively with cultural collections. She noted that, in 2007, 
IMLS had announced its Connecting to Collections: A Call to Action program to 
raise awareness of the need for conserving national heritage materials. After a 
very successful national summit in June 2007, the Call to Action took to the road 
in a series of forums designed to inspire participants to share what they had 
learned and to make collections care a top priority. The first forum, Preserving 
America's Diverse Heritage, was held in Atlanta; others will be announced on 
www.imls.gov/collections. 




..INSTITUTE of „ .. 
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National Endowment for the Humanities 

The Honorable Bruce Cole, chair of the NEH, declared that it wasn't until his 
arrival at the endowment that he understood the potential of the Internet to 
educate more people more deeply about our cultural heritage. The NEH believes 
that digital archiving will lead to a broader and deeper understanding of our 
world and that, for humanists today, new discoveries will increasingly depend 
on mining data and combining information from many heterogeneous sources. 
Dr. Cole spoke of the creation of the Digital Humanities Initiative in 2002 (later 
recast as the Office of Digital Humanities), which, under the direction of Brett 
Bobley, is already making a real difference, partnering not only with IMLS but 
also with the National Science Foundation and the Department of Energy. The 
impact of this new office can be seen in the fact that 70 percent of applicants to 
the new category of Digital Humanities Start-up Grants had never before applied 
to the NEH. Like many of the IMLS grants, these encourage collaboration. Both 
the NEH and IMLS benefit by reaching out to new constituents and inspiring 
new kinds of projects. Just as scientists study data sets, so those in the humani- 
ties are increasingly able to use their own kind of data sets in their research. As 
museums and libraries are the key keepers of that material, Dr. Cole declared 
that it is critical that the humanities community continue its close relationship 
with these institutions. 




WebWise was presented with additional support from: 



Submerge YourselP. 




Cb (e f* (C C» 




Florida Center 

For Library Automation 



u\ju 



2008 Program Committee 

• Matt Burdetsky, Capital Meeting Planning, Inc. 

• Priscilla Caplan, Florida Center for Library Automation 

• Joel Hollander, the Wolfsonian-Florida International University 

• Cathy Leff, the Wolfsonian-Florida International University 

• Susan Malbin, IMLS 

• Paul F. Marty, Florida State University 

• Joyce Ray, IMLS 

• Bernard F. Reilly, Center for Research Libraries 

• Marsha Semmel, IMLS 

• Robert Semper, the Exploratorium 

• Susanna Temkin, the Wolfsonian-Florida International University 
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Introduction 





Pre-Conference Workshops 




Workshop 1 : An Introduction to Web 2.0 for Libraries and Museums 



Paul Marty, assistant professor in the College of 
Information at Florida State University and moder- 
ator of the first pre-conference session, introduced 
the panelists and described the three-part division 
of the morning: a definition of Web 2.0-related terms; 
panelists' favorite examples of Web 2.0 at work in 
their institutions; and a look at some pros and cons of 
using Web 2.0. 

Professor Marty first quizzed the audience 
to get a sense of who currently blogged, twit- 
tered, subscribed to, or ran their own RSS feeds or 
podcasts. How many used and contributed to del. 
icio.us, LibraryThing, Wikipedia, MySpace, Facebook, 
Linkedln, or CiteULike? How many were looking up 
these terms on their laptop, PDA, or iPhone? 

Having taken the pulse of the crowd (and 
ensuring they'd be responsive), Professor Marty intro- 
duced Helene Blowers, digital strategy director at 
the Columbus Metropolitan Library, who opened her 
presentation on Web 2.0 terminology by recalling 
the impact that Web 2.0 had when it was introduced: 
from the April 2006 Newsweek cover, "Putting the 
'We' in Web," to the December 2006 Time cover 
naming each of us "Person of the Year." 




Figure 7. Helene Blowers, Web 2.0 on news 
magazine covers, 2006. 
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Figure 2. Ken Yarmosh, Web 2.0 watermill process. 



The key functions of all Web 2.0 tools, Blowers 
declared, were to enable individuals to collaborate 
and share information online. For sharing photo- 
graphs, we can use Flickr; for videos, YouTube; for 
bookmarks, del.icio.us; for presentation slides, 
Slideshare; for knowledge, Wikipedia; and for sharing 
everything, MySpace or Facebook. Tim O'Reilly, who 
coined the term "Web 2.0," defined the essence of 
sharing knowledge as "harnessing collective intel- 
ligence," 2 which Blowers thought was best illustrated 
by a Ken Yarmosh diagram. His "Web 2.0 Watermill 
Process" shows the complex interaction of knowl- 
edge collection, knowledge sharing, knowledge 
building, and knowledge discovery, always with 
people at the center. 3 

Demonstrating the huge variety of available Web 
2.0 tools, Blowers showed a mosaic of their logos 
onscreen, asking the audience to identify the ones 
they knew. Of the 1 1 4 displayed, she said she had 



2 "What Is Web 2.0?," O'Reilly Network, September 
30, 2005, www.oreillynet.eom/pub/a/oreilly/tim/ 
news/2005/09/30/what-is-web-20.html 

3 Ken Yarmosh, "Why Web 2.0 Matters to Your Business — 
The Web 2.0 Watermill." Technosight, December 14, 2005, 
www.technosight.com/why-web-20-matters-to-your- 
business-the-web-20-watermill 
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Pre-Conference Workshops 






Workshop 1 : An Introduction to Web 2.0 for Libraries and Museums 




Figure 3. Helene Blowers, logos, of Web 2.0 tools. 



used just thirty-five herself. Each had its own niche, 
and she advised participants that, in looking around 
for a tool, they should look for one that fits the niche 
they need to fill. 

Blogs 

Blowers' guided tour of types and examples of 
Web 2.0 tools started with blogs. There were more 
than 70 million blogs in March 2007, and they had 
been doubling in number roughly every six months 
for the last few years. 4 Blowers recommended 
that institutions use blogs both for internal and 
external conversations, but she urged the audience 
to experiment with blogs internally before going 
public. Blogs she recommended included those at 
the Darien Library, where the Director's Blog shares 
news across the community, and the Charlotte 
Public Library (www.darienlibrary.org/directorsblog), 
where all 35 staff members keep one another up- 
to-date about what's going on via an internal blog. 
As easy starter tools for would-be bloggers, Blowers 
recommended Blogger (www.blogger.com) and 
Bloglines (www.bloglines.com). 

Wikis 

A Hawaiian word meaning "quick," a collaborative 
Web space that anyone can edit, or a useful tool for 
sharing museum or library knowledge to engage 
users? All these possible definitions of a 



4 Dave Sifry, "State of the Blogosphere," April 2, 2007, 
www.sifry.com/stateoftheliveweb 



wiki, which Blowers offered in a quick quiz of the 
audience, turned out to be correct. A wiki is a quick 
way to create a Web site using a simple markup 
language, enabling anyone to add or edit informa- 
tion (although in creating a wiki, you can determine 
levels of access for different users). While a blog 
is a personal, often idiosyncratic, space, a wiki is a 
communal working space. A wiki also keeps track 
of the changes made to information (versioning), 
allowing users to refer to any former state of the wiki, 
something that can't be done in a blog. 

Library wikis that Blowers recommended 
included a subject guide at the St. Joseph Public 
Library, in South Bend, Indiana (www.libraryforlife.org/ 
subjectguides), where librarians answer questions 
on, say, American history, and the Princeton Public 
Library's Book Lovers Wiki (http://booklovers.pbwiki. 
com). While these are wikis designed for the public, 
the Charlotte Public Library has an internal wiki for 
staff to use for strategic planning purposes. 

RSS 

Blowers again quizzed the audience: "Is RSS short 
for'Really Simple Syndication'; an effective tool 
for keeping up-to-date; or a great way to find out 
what people are saying about your organization?" 

All are true. By using an RSS reader (such as blog- 
lines, myyahoo, Google Reader) and signing up for 
specific information feeds, one can be alerted to 
regular updates, new information, or other changes 
on a Web site. Hennepin County Public Library, for 
example, has RSS feeds for new catalog informa- 
tion, the latest library news, classes, subject guides, 
and the like (www.hclib.org/pub/search/RSS.cfm). 

RSS can be an effective tool for discovering how an 
institution is perceived by establishing a news feed 
that tags and sends a message any time the institu- 
tion is mentioned online. This can also be done with 
Flickr and YouTube for an institution's images or 
video references. 5 



5 See "3 RSS feeds every Library Director should subscribe 
to ..." LibraryBytes, August 6, 2006, www.librarybytes. 
com/2006/08/3-rss-feeds-every-library-director.html 
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